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Should the profession focus            
more on the public sector? 
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The Public Sector is important globally

21%
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Key Public Sector characteristics
IPSASB Conceptual Framework
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Public Sector 
governance has a 
different focus…

IFAC / CIPFA International 
Framework: 
Good Governance in the 
Public Sector
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• Sovereign debt crisis 
exposed long standing 
weaknesses in public 
finances

• Inconvenient truths

• The root cause... weak 
public financial 
management

• Poor accounting, advice 
and decision making

• Lack of professional 
capacity

The quality of PFM around the world 
continues to be poor
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Even in mature economies PFM can be improved…
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38% of Governments currently on accrual
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Multi-faceted Stakeholder Approach required
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Accrual adoption momentum is increasing… 
Central governments on accrual by 2020

Source: PWC Global Survey on Accounting and Reporting by Central Governments (2nd edition)
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Cash accounting: Professional skills and status
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Emerging Stronger: Broader skills required
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Building PFM leadership capacity:
CIPFA Role of CFO Statement (1)
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The CFO in a public service organisations:

1. is a key member of the Leadership Team, helping it to develop and implement 
strategy and to resource and deliver the organisation’s strategic objectives sustainably 
and in the public interest;

2. must be actively involved in, and able to bring influence to bear on, all material 
business decisions to ensure immediate and longer term implications, opportunities 
and risks are fully considered, and alignment with the organisation’s overall financial 
strategy; and

3. must lead the promotion and delivery by the whole  organisation of good
financial management so that public money is safeguarded at all times and used 
appropriately, economically, efficiently and effectively.

To deliver these responsibilities the Chief Financial Officer:

4. must lead and direct a finance function that is resourced to be fit for purpose; and

5. must be professionally qualified and suitably experienced.

Creating the PFM leadership vision:
CIPFA Role of CFO Statement (2)
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Improving Public Sector Financial Management: 
The 8 Key Elements of PFM Success
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© CIPFA

Delivering Excellent Public Finance:
Enhanced skill requirements…critical PAO role

www.cipfa.org/depf


