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OUR REPORTING JOURNEY

DRIVING A
o COMPETITIVE
St FUTURE

Report 2010

Stand alone reporting — Combined reporting —
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IMPLEMENTING THE FRAMEWORK

» Starting to implement the draft framework prior to 2013 and
involvement in the Pilot Program helped grow confidence

* We had some practice runs so we could be sure we were ready to
report

» Time is needed to get organisation wide buy in and understanding

The reporting journey we have taken helped make the process
easier - able to take a stepped approach

Don’t underestimate the time it may take to educate report
contributors
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IMPLEMENTING THE FRAMEWORK

» Ability of stakeholders to fully engage with the process, particularly
materiality takes time

Devote enough time (close to 12 months in first instance)

Look at your engagement channels and how you can gather
information from stakeholders

» Are your business model / risks / strategy well articulated?

» Don't report for reporting’s sake — is it important to your
stakeholders, does it relate to your strategy and your risks?
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PRACTICAL CHALLENGES - BUSINESS MODEL

 Articulating the business model

It is often “known” across the business but may not be written
down

Need to distill organisational knowledge into something the
Board and management can agree on

It can be challenging for designers to take the words articulating
the model and turn it into something visually appealing and that
makes sense

Our first attempts were very wordy, but allowed us to start
explain our business model
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2013/2014 BUSINESS MODEL

We believe the work of professional
accountants is fundamental to the Delivering the highest quality
Founded in 1886, CPA Australia stability, efficiency and sustainability CPA Program that meets the
is one of the world’s largest of individual companies, financial changing needs of candidates
professional accounting and markets and the economies of and employers
finance bodies, representing entire countries. Ultimately, their Providing access to relevant
more than 150,000 members work enables capital to flow to the knowledge and resources
and business professionals most productive projects and Producing thought leading
in 120 countries. ensures that standards of living advocacy on behalf of the
increase. profession and our members
Our core services to members Broadening the audience of
include education, training, The work we do is supported by those who take an interest in
knowledge exchange, technical our strong governance and values. what a CPA does and in CPA
support, networking and Governance is fundamental to CPA Australia
advocacy. Australia’s activities and our Board Recruiting, retaining and
of Directors ensures strong developing our people.
Our major sources of funding are adherence to the principles of good CPA Australia is known
membership fees and receipts for corporate governance. for being the world’s best
the products and services we Our core values are respect, High calibre accounting member service
deliver. empowerment, accountability, professionals who add value organisation.
cooperation and honesty. Our to their organisations and
Our business model is designed people live these values as they communities.
to support the demand for global support the organisation to deliver A strong service oriented To maximise the share of
accounting and business on its objectives. culture people who want a career
professionals who can work in Thought leadership on built on professional
multiple jurisdictions. As such, it is matters that impact the accounting skills.
designed to change as the market Financial resources: accounting and broader

demand for professional Membership fees business communities.

accounting services changes and Receipts for products and Strong brand value and

grows both in Australia and services recognition

abroad. Our sphere of operations People: A capable workforce that

covers staffed offices in all states Members is passionate about CPA

and territories of Australia as well Employees Australia and the value

as in China (including Hong Intellectual capital: CPAs deliver

Kong), Indonesia, Malaysia, Our brand

New Zealand, Singapore, CPA Program

the UK and Vietnam. Our knowledge and expertise Protection of the public
Infrastructure: [ICIER

A network of 19 offices A sustainable organisation
Our IT and digital infrastructure World's best member service

Partners: A stronger accounting
Suppliers profession = L
Accountancy bodies Global demand and EXTERNAL ENVIRONMENT
Governments and regulators opportunities for CPAs
Higher education sector

Consistency, comparability
and transparency of financial
information that drives better
business decisions

Stable capital markets
Sustainable businesses
Public confidence
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2015 BUSINESS MODEL

EXTERNAL ENVIRONMENT EXTERNAL ENVIRONMENT

FINANCIAL PEQPLE INTELLECTUAL INFRASTRUCTURE PARTMNERS

* Membarship faes * Mambars * Brand = A network of 22 offices = Suppliers
* Recaipts for products * Employees = CPA Program = IT and digital infrastructure = Accountancy bodies
and services = Knowledge * Governments and regulators
and axpertise = Higher aducation sector

MANAGEMENT
CPA PROGRAM :'::?::':s":g S BROADENING CP;‘“:,\’:}?::“EGC” DEVELOPING AND INVESTMENT
DELIVERY Sl o THE AUDIENCE ey OUR PEOPLE OF MEWBERS

HIGH CALIBRE STRONG THOUGHT BRAND VALUE CAPABLE ROBUST
ACCOUNTING SERVICE LEADERSHIF AND RECOGNITION AND PASSIONATE FINANCIAL
PROFESSIONALS CULTURE AND INFLUENCE WORKFORCE MANAGEMENT

P T ’
A SUSTAINABLE siay Aen A STRONGER GLOBAL DEMAND AND
THE P ORGANISATION Al ACCOUNTING PROFESSION OPPORTUNITIES FOR CPAs

CONSISTENCY, COMPARABILITY
PUBLIC AND TRANSPARENCY OF FINANCIAL
CONFIDENCE INFORMATION THAT DRIVES BETTER
BUSINESS DECISIONS

STABLE CAPITAL MARKETS SUSTAINABLE BUSINESSES
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2016 BUSINESS MODEL

] CHANGING EDUCATION AND

EXTERNAL ENVIRONMENT S AR | LR e [

o)

VALUE ADDING

INPUTS

ACTIVITIES
INTELLECTUAL
= Brand
= CPA program
* Finandial sdvize policios and procoedures PROVIDING
= Knowledge and sxpertion ACCESS TO
KNOWLEDGE
PEOPLE
BROADENING
* Membors THE AUDIENCE
» Employees
e PROMOTING
CPAs AND THE
CPA DESIGHATION
PARTNERS
= Agcountancy bodier ATy
* Governments and regulators
+ Highee schacetion sector DEVELOPING
5 w OUR PEOPLE
= Suppliors
FINANCIAL ;:MWE"’-
= Advisar foes AND OVERSIGHT
5 OF ADVISERS.
* Membarship fees ot
* Receipts for products.and services INDEFENDENT
FINANCIAL ADVICE
INFRASTRUCTURE MANASEMENT ANE ()
T OF
= Anetwork of 22 offices MEMBER FUNDS
= IT and cigital infrmtructure

EHOWLEDGE MARKETPLACE

QUTPUTS

HIGH CALIBRE
ACCOUNTING
PROFFESIONALS

STRONG SERVICE
CULTURE

THOWIHT
LEADERSHIF AND
INFLUENCE

BRAND VALUE
AND RECOGNITION

CAPABLE AND
PASSIONATE
WORKFORCE

ROBUST FINANCIAL
MANAGEMENT

INDEPENDENT
FINANCIAL ADVICE
ACCESSIBLE TO ALL
AUSTRALIANS

PROTECTION QF
THE FUBLIC
INTEREST

ASTRONGER
ACCOUNTING
PROFESSION

GLOBAL DEMAND
AND OFFORTUNITIES
FOR CPas

WORLD'S BEST
MEMBER SERVICE

STRATEGIC
FINANCIAL ADVICE
THAT SERVES THE
CLIENTS" BEST
INTERESTS

SUSTAINABLE
ORGANISTATION

|—© courtrmon |——© sroroumicar cuanaes

FUBLIC CONFIDENCE
AND TRUST

CONSISTENCY,
COMPARABILITY
AND TRANSPARENCY
OF FINANCIAL
INFORMATION THAT
DREIVES BETTER
BUSINESS DECISIONS

STABLE CAMTAL
MARKETS

SUSTAINABLE
BUSINESSES

CLIENT WEALTH
GROWTH
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CHANGES IN REPORTING

TABLE 15: GREENHOUSE GAS INVENTORY

_nj‘:j::E per mernber

CPA AUSTRALIA TOTAL ELECTRICITY** USAGE 2009-2013
2013 2012 201 2010 2009

TABLE 17: ENERGY CONSUMPTION BY COUNTRY

Country 2013

Movement from straight GRI
reporting to <IR> enabled us to
really concentrate on what is
material to us

Environmental reporting - Did it
as an example to our members

“Walking the talk” — but as a
PAO we have very little material
impact on environmental issues

Dropped to web only and then
stopped altogether
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CHANGES TO REPORTING

2013

OUR STRATEGY

whowanta

nal accountin:

rour membsers to

s committed ge they naed
benefit from the full

unities that will em
oming years with
Aslan Century.

DEVELOPING
ORGANISATIONAL

SERVICE

As a member

WITH CLOSE TO 150,000 MEMBERS
ACROSS 121 COUNTRIES AND
MORE THAN 127 YEARS OF
LEADERSHIP, CPA AUSTRALIA IS AT
THE FOREFRONT OF THE GLOBAL
ACCOUNTING PROFESSION.

2016

To be a recognised and respected voice in the global business, accounting
and leadership space. Ensuring the highest standards for all our members.

[ M1, M4 M7, W11 ]

PROTECTING THE PUBLIC INTEREST

=L EE @

An engaged

membership created

through delivery of
waorkl-class servioe
and personalised
communication.

The highest quality Being a world-class Broadaning the

CPA Program, where provider of business, audience of those

flexitility of delivery accounting and who take an interest

mwets the changing leadership content inwhat CPAs

needs of candidates for our members, oy, and what

and their employers potential members CPA Australia does
and the broadar Adopting innovative
business community. new approaches to

take the brand to
awider audience.

Baing better at
targeting and
attracting students
and young
professionals than
our compatitors to
ansure sustainable
membership growth.

[ M5, M7, ma. |
[ M9 10 §

5

ENSURING

A STABLE, CAPABLE AND SKILLED ORGANISATION
ation that has the people, resources and skills
objectives.

A high-performance organl
base to deliver on our broad

M12, M13, M14 o
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ASSURANCE

* Report is assured as a Global Reporting Initiative (GRI) 4.0 report
— some of the assertions tested are related to <IR>

Connectivity of information, Reliability and completeness,
materiality

The assertion that it is an <IR> was tested when we first made
that claim

« Improved quality of non-financial information
» Lack of assured <IR> reports in the market

» Looking to further define our approach to IR elements and metrics
used

Test these as criteria to be used for assurance as an agreed
procedure
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RESOURCES

 We had some of the systems and processes in place already
due to GRI Reporting

* We have a very small core Team
Planning and risk management
Finance
Communications
Brand

* Broader input from across the business

» Support from Executive and Board is vital

BE HEARD.
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BENEFITS

Increasing robustness of non-financial data — helped by
assurance

» Afuller picture of our business and how we create value — for
our members, staff and other stakeholders

» Monthly integrated reporting — built confidence
« Change in conversations around the business

» The close linkages with our strategy, our risk profile, our
internal reporting and our external reporting
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LOOKING FORWARD

» Key recommendations
First step get support from Leadership for <IR>
Engage with your stakeholders to understand what is
material to them

Just get started, even if you can only manage a few items in
the first year — reporting is a journey and nobody has it
“perfect” yet

* Next steps for CPA Australia
We will continue to produce an <IR>, and make the changes
required to ensure it improves

Focus on transparency and balance
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