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way organizations
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Integrated Reporting is enhancing the
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the story of their business
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think holistically

about strategy and plans

make informed decisions

manage key risks

build investor and stakeholder confidence

improve future performance
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Overview

* The International Integrated Reporting Council
* A new corporate reporting model

* The International <IR> Framework

* Take up of <IR>

* The future

© International Integrated Reporting Council
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Who is the IIRC?

Companies

Regulators

Standard

setters

Accounting
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The IIRC’s vision is to align:
on, and
orporate behaviour

e financial stability, and
e sustainable development
through the cycle of:

, and
e integrated thinking.
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six strategic themes

‘progress ‘engage
through

dialogue’

‘leading
practice and
guidance’

‘bridge to

‘pace and

with global
policy’

investors’

scale’

‘viable

organization’
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Value is more than financial

100%
80%
60%
40%
1975 1985 1995 2015*
Tangible Assets . Inangible Assets

Source: OCEAN TOMO LLC
January,1,2015

© International Integrated Reporting Council

10



CAPA 60t™ Anniversary — Session 1: The Future of Reporting

K

INTEGRATED REPORTING <IR>

The reporting mismatch

Reporting Content

Strategic Issues

Forecasts/Plans

Past Performance

Business Value

Strategy
and Governance

Implementation Plans

Business as usual

© International Integrated Reporting Council
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It is not enough to keep adding more

Prudential annual report pages - 1850-2008

‘Back end' pages

'Front end' pages
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e New reports to meet new information needs

. .- ~ ~ e o (( o ” o [
T1€al dUd D11 O J U 11O TNallOr]

Reporting overloac
— Compliance mindset
— Material information lost in the detail

© International Integrated Reporting Council
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Towards a solution

e Value creation e Short, medium and long
e Strategic focus * Future orientation
e Concise e Connected

Tell an organization’s holistic, value creation story

© International Integrated Reporting Council
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The capitals

Financial capital

Manufactured

capital :
Social and

relationship
capital

Intellectual
capital
Human
capital

Natural capital
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The capitals and value creation IS B CEREN S O
/
< <
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Manufactured Manufactured
4 =
Intellectual Intellectual
N The organization
Human
Social and relationship Social and relationship
MNatural
External environment
—
Value creation (preservation, diminution) over time ’
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Mission and vision

Risks and Strategy and
oppertunities resource allocation

Business model

Business
activities Colpecii=

Performance Ovutlook

o

Kirac)

© International Integrated Reporting Council

18



CAPA 60t™ Anniversary — Session 1: The Future of Reporting

The complete picture

INTEGRATED REPORTING <IR>

Business
+ I activifies Ou‘lpuis,

Ve
- < < <
Financial Kizsion and vison Financial
= Governance
Manufactured Manufactured
-w ; Risks and Strategy and
Intellectual opportunities resource allocation Intellectual
Business model
Oulcomes.l:l ’»

Human

Performance Ovutlook

o

Social and relationsh

MNatural

External environment

Human
Social and relationship

MNatural

Value creation (preservation, diminution) over time
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GUIDING PRINCIPLES

« Strategic focus and future
orientation

« Connectivity of information
o Stakeholder relationships
 Materiality

« Conciseness

* Reliability and completeness

 Consistency and comparability

CONTENT ELEMENTS

Organizational overview and external
environment

Governance

Business model

Risk and opportunities

Strategy and resource allocation
Performance

Outlook

Basis for preparation and presentation

© International Integrated Reporting Council
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Over 1,500

organizations do <IR>

o iiEEala

Over 50% of CEOs, CFOs and COOs
are moving towards <IR>

And over 35% say they will
400 predicted to adopt

Ijﬂw
<IR> in Japan for 2017

$
i
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Of SA Non-Executive
Directors believe
integrated thinking
increases the quality
of organisations’ dialogue
with shareholders
other stakeholders

Of participants

see increased

understanding
of value creation

87%

<IR> participants

believe investors

better understood
their strategy

80%

Of investors believe
quality of reporting affect
professional perception
of management quality

23



CAPA 60t™ Anniversary — Session 1: The Future of Reporting

K

INTEGRATED REPORTING <IR>

Australia:

* The <IR> Pension Fund
Network is based in
Australia where leading
funds are adopting
Integrated Reporting.

* Business Reporting

Leaders Forum active
towards Integrated
Reporting

© International Integrated Reporting Council
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Brazil:

e Brazilian Stock Exchange

BM&FBOVESPA
encourages listed
companies to produce
integrated reports on a
‘report or explain’
principle.

e The <IR> network in Brazil

has over 500 participants
with over 100
organizations producing
integrated reports.

© International Integrated Reporting Council
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China:

e The Ministry of Finance in

China has joined the IIRC
Council and included
Integrated Reporting in its
five year plan.

¢ CNG Limited — China’s

largest nuclear power
company is a vocal
advocate for Integrated
Reporting

© International Integrated Reporting Council
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Europe:

* European Commission

describes <IR> as “a step-
ahead” of its directive on
non-financial reporting

e <|R> Networks are active

in countries including
France, Germany, Italy,
Netherlands, Turkey,
Switzerland and the UK

© International Integrated Reporting Council
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France:

* Many of the top listed

companies (CAC 40) now
adopting <IR> including
BNP Paribas, AXA, Crédit
Agricole, Danone, L'Oréal,
Sanofi, Vivendi and Engie

© International Integrated Reporting Council
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India:

The Securities and
Exchange Board of India
has written to the top 500
Indian companies
encouraging the adoption
of Integrated Reporting

The Indian <IR> Lab is led
by the Confederation of
Indian Industries and
includes leading
companies such as Tata,
Mahindra & Mahindra and
YES Bank

© International Integrated Reporting Council
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"Whether integrated reporting
will happen is no longer a

~question. We should lookat

how to implement it in a |
manner that is not disruptive” '

U.K Sinha, Securities and Exchange
Board of India

© International Integrated Reporting Council
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Japan:

* 400 companies adopting
Integrated Reporting

e Japan's Ministry of
Economy, Trade and
Industry has endorsed
<IR> as a means of
communicating the long-
term value creation
proposition of companies.

© International Integrated Reporting Council
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Malaysia:

Malaysian government and
securities commission have
spoken of Integrated
Reporting as a tool to
enhance the quality of
information available to the
market.

Corporate governance code
encourages adoption of <IR>
Over 20 of Malaysia’s largest
businesses have made a
public commitment to
adopting <IR>

© International Integrated Reporting Council
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The
Netherlands:

* More than a third of Dutch
listed companies are
working towards <IR>

e Eumedion, which
represents institutional
investors’ interests, has
called on Dutch companies
to take concrete steps
towards <IR>

© International Integrated Reporting Council
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Singapore:

e Singapore Stock Exchange
guidance refers to
Integrated Reporting

e Leading businesses such as
DBS Bank, City
Developments Limited and
the Maritime & Port
Authority are paving the
way towards <IR> adoption.

© International Integrated Reporting Council
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South Africa:

Companies listed on the
Johannesburg Stock
Exchange have been
producing integrated reports
since 2010

<IR> is at the core of
corporate governance and
reporting through the King
code on corporate
governance which is
explicitly aligned to the <IR>
Framework.

© International Integrated Reporting Council

35



CAPA 60t™ Anniversary — Session 1: The Future of Reporting

INTEGRATED REPORTING <IR>

United Kingdom:

Close alignment to the UK
strategic reporting
requirements means that UK
companies are firmly on the
journey to <IR>

The UK regulator the FRC has
said that companies preparing
high-quality strategic reports
should be aligned to <IR>

UK Treasury has called on
public sector organizations to
adopt <IR>

© International Integrated Reporting Council
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“We use different words in the
UK. Strategic Report, not Integrated
Report, but we are on the same journey

Mhm&m&pumasejh&pmaple%

~ UK strategic report are consistent withan

—integrated report. And we look forward to
continuing to work closely with the IIRC as

it pursues its mission in the years ahead.”

Stephen Haddrill, CEO, Financial Reporting
Council, UK

© International Integrated Reporting Council
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United States:

Businesses adopting <IR>
include PepsiCo, the World
Bank, GE and Prudential
Financial

Larry Fink, CEO, Black Rock
called for CEQO’s to
communicate their

strategic framework for long-
term value creation

The largest US public pension
fund CalPERS has called on
boards to provide an integrated
report

© International Integrated Reporting Council
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Global:

* |IRC playing a key role in
Task Force on Climate-
related Financial
Disclosures

e |FAC advocating for <IR> as
future of corporate
reporting

* <IR>firmly on the G20
agenda

e <IR> key for reaching
Sustainable Development
Goals and COP21

© International Integrated Reporting Council
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"We are asking that every CEO lay out for shareholders each year a strategic framework for
long-term value creation. Additionally, because boards have a critical role to play in
strategic planning, we believe CEOs should explicitly affirm that their boards have
reviewed those plans. BlackRock’s corporate governance team, in their engagement with
companies, will be looking for this framework and board review."

L.ett‘efs

Larry Fink, CEO, BlackRock

"Efforts by the International Integrated Reporting Council to
develop a framework for reporting value creation seem very much
in-line with what Mr Fink is suggesting."

Sandra Peters, Head of Global Financial
Reporting Policy, CFA Institute

© International Integrated Reporting Council
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“By improving reporting requirements
for organisations <IR> will lead to

notrfroar-intormoead anad maore <iicrainahnle ™ N
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of society.”

Mark Carney, Governor Bank of England,
Chairman, Financial Stability Board

© International Integrated Reporting Council
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“We find that Integrated Reporting
is positively associated with both
stock liquidity ... and firm value ...”

Mary E. Barth, Stanford University;
Steven F. Cahan & Li Chen, University of Auckland;
Elmar R. Venter, University of Pretoria

© Internat ional Integrated Reporting Council
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IFAC Policy Position: Enhancing Organizational Reporting

* Integrated Reporting is the key

* THE way to achieve more coherent
corporate reporting

ENHANCING ORGANIZATIONAL REPORTING: INTEGRATED
REPORTING KEY

+  Considars integrated reporting 85 the way 1o achieve mom coherent comiorate reporting
m, futfling 3 need for 3 jue a tuller picture ons’

‘zingle report that provid of arganizati

=yt
an
« S
o
Bl

+  Supports reporting that produces Infomation on which assurance cenchusions can be
exprassed, in accordance wilh high-guality intermationa sssurance standards; and

+ Recognizes Ihat the accountancy profession Rk & significant contriiuion e make, ard &

" "

* An umbrella for a broad suite of reports

© International Integrated Reporting Council
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Financial
statements L~

1
1
Other reports JJ

\\\
~

Integrated
report

Sustainability report

Other interactions

O International Integrated Reporting Council
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Financial | _.-
statements

Integrated
report

Sustainability
report

Other interactions

O International Integrated Reporting Council
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Integrated
report

Other interactions

O International Integrated Reporting Council
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IFAC Policy Position: Enhancing Organizational Reporting

* Integrated Reporting is the key

* THE way to achieve more coherent
corporate reporting

ENHANCING ORGANIZATIONAL REPORTING: INTEGRATED
REPORTING KEY

+  Considars integrated reporting 85 the way 1o achieve mom coherent comiorate reporting
m, futfling 3 need for 3 jue a tuller picture ons’

‘zingle report that provid of arganizati
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+  Supports reporting that produces Infomation on which assurance cenchusions can be
exprassed, in accordance wilh high-guality intermationa sssurance standards; and

+ Recognizes Ihat the accountancy profession Rk & significant contriiuion e make, ard &

" "

* An umbrella for a broad suite of reports

© International Integrated Reporting Council
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IFAC Policy Position: Enhancing Organizational Reporting

Promote global comparability and consistency

IFAC POLICY POSITION B

January 2017

ENHANCING ORGANIZATIONAL REPORTING: INTEGRATED
REPORTING KEY

IFAC:
Coneidars integrated reperting ss the way fo achisve mor cobsrant cororate raporting
systum, fulfilling 3 noed for 3 Tinghe TeROT: that Arovides a fuller picture of organizatons”
Baility 1o creata valua cwer tims;

*  Swongly supports the intemationst Intsgrates Reparting Council (WRC) and the
Empiementatian of the intemationsa Integra orting (<I>) Framemark;

Beliavan that the indageated report can b used &3 an “umbrella” repent for an arganization’s
Broad suite of reports and enabling greater between
a

availabls ani anclar develapmant:
Supports reporting that produces Information on which assurance canchusions can be
exprassed, in accordance wilh high-guality intermationa sssurance standards; and
Recognizas st the nccoumtaney profession Rk & SiGIBERnt Eontrition 1o inake, ard an
" "

tha lay an
ane in providing assurance

Intreduction

All nganizations, regardiess of size and whether ey aparate 1 e pusie o public secior, pragars ang
use informatian o infanm mpartant decsions reganting ther business. Grganizstonal (eadersnip use
fnancist

Qver many years, axemal siakehokers —investors, supplers, credion, banks, and reguiators—have
temanded incrassing amcunks of information and diciosure sboul angenzations’ gavemance, stalsgic
ciraction, aparat ions, This pamils, for cusmeis, Frvasior i
eigions, Supplien o make beer business Geciions when unduilshing VBNsaRons, 8nd regulalan %
P v s 3
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In essence, these Srancial sialerents. captur much of The fancal rfomation that reflct an
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Reating Slandards (IFRS) for grivaste secior ceganizstions. ang Intenationsl Pubic Sector Apcouning

the public sector In preaned i ful, or

In an abbreviatad fashion] mors Baquenily fan ance & yaar, such as mearedy o hall-puary Frercial

stalgments propered in sccordsncs wifl inlsmatcrely-aeosed nancisl reporing sandards piay an
i ! decision ekl

International
Forkuatian
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The C

orporate Reporting Dialogue:

Climate '
Y Disclosure
FINANCIAL
‘ DP Standards F/SB ACCOUNTING
Board « STANDARDS BOARD

DRIVING SUSTAINABLE ECONOMIES

| FRS INTEGRATED REPORTING {IR> 1 £

© International Integrated Reporting Council
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CONTENT OF STANDARD OR FRAMEWORK THROUGH THE LENS OF

Landscape Map = —m=mE .
* online tool vl ROl weml
* snapshot of corporate reporting initiatives [ " |" e

(LR ncil Simermants
1A% 38 imangble Assats. Research and 1851 Prassntation of Fnancal Simemanty, Omar Comprehansas intoma
Y rO e e n S O > Dvsiopment 1451 Sttereris, " Equey
l I RSB peratng Segments IAS7  Stamment of Cask P o
A5 33 Ewrings er Share

Statement of Common Principles
of Materiality of the
Corporate Reporting Dialogue

Common Principles of Materiality

* compares materiality definitions and approaches
 common foundational principles
* commitment to align and rationalize

© International Integrated Reporting Council
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* Integrated Reporting is the key

* THE way to achieve more coherent
corporate reporting

* An umbrella for a broad suite of reports
° Promote global comparability and consistency

IFAC Policy Position: Enhancing Organizational Reporting

© International Integrated Reporting Council
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IFAC Policy Position: Enhancing Organizational Reporting

Accountancy profession: significant contribution

IFAC POLICY POSITION B

January 2017

ENHANCING ORGANIZATIONAL REPORTING: INTEGRATED
REPORTING KEY

IFAC:
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Beliavan that the indageated report can b used &3 an “umbrella” repent for an arganization’s
Broad suite of reports and enabling greater between
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<IR> Network tor PAOS
 |FAC website and Gateway

WNebinc

e www.linkedin.com/groups/7031949
 LauralLeka@ifac.org
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