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Past Experience

• Highly Diverse
– New Zealand
– Greece
– And everything in between…
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New Zealand: Finances Looking Good…
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Good Fiscal Management: At What Cost?

• Economic Freedom

• Social Progress

• Corruption

• Ease of Doing Business

• Fiscal Space

• Rule of Law
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Why Did It Work?

 Political commitment
 Context
 Accounting/PFM/PSM/Microeconomic reform

 Rationale 
 Government performance

 Coherence in PFM system
 Definition and specification of performance
 Accrual concept
 PFM as a system within a system

 A “Whole System Approach”
 Quid pro quo
 Real managerial discretion
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And Greece?

Mr Schäuble called the debt relief issue a distraction 
from the need for other tough reforms and said it was 
“not necessary”. “That is indisputable,” he said on 
Friday. “That is an attempt not to do what irrefutably 
must be done.”
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Some Tentative Conclusions…

1. Multiple factors determine “success”
– Capacity – within and outside government
– Political (and finance ministry) support

2. Best can be the enemy of the good
– Persistence is essential
– Pace can vary

3. Each case is different, but;
4. Good decisions rely on good information
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Martin Wolf Sums It Up…..
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Future Outcomes?

• Great diversity here too….
• Increasing recognition of the role of 

governance, including PFM
• But low levels of political 

commitment and public awareness
• International institutions inconsistent
• Fiscal policy based on poor 

information, and … 
• Highly risky fiscal setting.
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So What Can We Hope For?

• Continued, progressive PFM improvement
• In the absence of shocks, no coordinated 

system-wide improvement
• Increasing use of IPSAS as a bench-mark
• Greater integration of accounting into fiscal 

management?
• And, who knows?....
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New Performance Metrics?
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